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2.3 - Mobilising Resources 
 
EntreComp Framework Descriptors and Levels of Proficiency  

 
Identify the EntreComp Framework Descriptors for Spotting Opportunities: Read and understand the 
following descriptors for this competence 
 

● Get and manage the material, non-material and digital resources needed to turn ideas into 
action  

● Make the most of limited resources 
● Get and manage the competences needed at any stage, including technical, legal, tax and digital 

competences 
 
Advanced (level 6) Framework Descriptors for Mobilising Resources: Ideally you want to be able to 
complete the following statements. Read these out loud to yourself in a voice of confidence. 

  
 

● I can get together the necessary resources to develop my value-creating activity. 
● I can choose and put in place effective resource management procedures (for example, life cycle 

analysis, solid waste). 
● I can help others manage their time effectively. 
● I can find support to help me take advantage of an opportunity to create value (for example, 

advisor or consultancy services, peer or mentor support). 
 
Levels of Proficiency: Read and understand the following proficiencies. What kind of learner do you 
want to be?  
 

● Foundation - Learners can find and use resources responsibly 
● Intermediate - Learners can gather and manage different types of resources to create value for 

others. 
● Advanced - Learners can define strategies to mobilise the resources they need to generate value 

for others. 
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Watch the YouTube Video 

 

Watch and take notes on the following YouTube video  ‘Entrepreneurship is about mobilizing resources’ 

- https://www.youtube.com/watch?v=IHa4MzggFN8&t=3s 

 

 

 

Mobilising Resources - what is it all about? (Part a)  

Before we think about how an entrepreneur mobilises resources. We need to first think about the 

following question, what is a ‘resource’?  

 

From the Cambridge Dictionary it can be defined as  

 

A useful or valuable possession or quality that a person or organization has, for example, money, time, 

or skills. (Definition of resource from the Cambridge Advanced Learner's Dictionary & Thesaurus © 

Cambridge University Press) 

 

It is important for an entrepreneur to source and manage resources in order to make their ideas 

happen.  

 

 

 

Mobilising Resources - what is it all about? (Part b)  

What kinds of resources are there?  

 

They are many types of resources an entrepreneur should consider. They are anyone and anything 

involved in the development of a project.  

 

“personal resources (namely, self-awareness and self-efficacy, motivation and perseverance), material 

resources (for instance, production means and financial resources) or non-material resources (for 

instance, specific knowledge, skills and attitudes).”  

(EntreComp: The Entrepreneurship Competence Framework, 2016, p. 21)  

 

An entrepreneur needs to consider Financial, Human and Material resources available. 

 

Financial: Money involved to finance and sustain a project [material resource]  

Human: People to work on and deliver a project [personal and non-material resource]  

Material: The tangible items needed to carry out a project [material resource] 

https://www.youtube.com/watch?v=IHa4MzggFN8&t=3s
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Non-material: The soft skills required to deliver a project [personal and non-material resources] 

 

 

 

Defining Mobilising Resources 

Mobilising Resources is to “gather and manage the resources you need”  

(EntreComp: The Entrepreneurship Competence Framework, 2016 p. 12)  

 

 

❖ Read and answer the following question: How can an entrepreneur mobilise resources? 

 

➔ They consider the financial, human and material resources needed to carry out a project 

➔ They communicate with close networks to find what resources they have available 

➔ They carefully track resources acquired and required 

➔ They are aware of limited resources and confront this challenge 

 

 

How can an entrepreneur mobilise resources? (Part a) 

An entrepreneur should use their soft skills to mobilise resources. Specific skills can be used when 
mobilising specific resources. Look at the table below, on the left is the resource and then on the right is 
the skills required to obtain the resource.  
 

Resource Skills 

Retrieving and managing finances   Numeracy skills | organisation skills  

Coordinating the delivery and storage of tangible 
resources  

Critical thinking skills | problem-solving skills 

Developing partnerships with skilled individuals  Interpersonal skills | communication skills 

 

In the process of mobilisation the various skills listed above in the table will inevitably overlap over one 
another. An entrepreneur, for example, would expect to use communication skills throughout the 
mobilising of all resources. 
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What skills do you think you are good at? Which skills do you need to work on?  
 

 

 

How can an entrepreneur mobilise resources? (Part b) 

Below is a list of simple steps an entrepreneur could take to mobilise resources.  
 

1) Identify and note the resources needed for this project. Write a list or draw a table with the 
three types of resources (financial, human, material). Think about what specifically and how 
much is needed of each resource.  

 

2) Think about limited resources. What resources are finite?  
 

3) Think about and plan how the resources (in your list or table) could be retrieved. Creative 
thinking should be applied here.   

 

4) Think about and plan how these resources can be managed: How will you ensure resources 
won’t become limited? How will you sustain finances?  

 

5) Expand your network and develop partnerships to find out where the resources you need are.  
 

6) Slowly source the resources through your partnerships and planning.  
 

 

Resource Mobilisation Action Plan 

The UN uses a Resource Mobilisation Action Plan to organise their resources. 

 

Katrin Taylor from The Food and Agriculture Organization of the United Nations (FAO) is on the Donor 

Liaison and Resource Mobilization Team. She talks about developing a Resource Mobilisation Strategy 

and Action Plan.   

 

FAO Resource Mobilisation Action Plan Video 
https://www.youtube.com/watch?time_continue=1&v=4DhjF5GpqVg&feature=emb_title  

 

5 steps (discussed in the video) for the Resource Mobilisation Action Plan from the FAO  

 

Identify 

Engage 

Negotiate 

Manage and Report  

Communicating your results 

https://www.youtube.com/watch?time_continue=1&v=4DhjF5GpqVg&feature=emb_title
https://www.youtube.com/watch?time_continue=1&v=4DhjF5GpqVg&feature=emb_title
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Think about their processes and reflect on how you could apply their processes to an idea in your area. 

 

 

 

 

 

 

 

Creative Task 1 

Make a cup of English breakfast tea! 
 
What are the resources needed to make a cup of English breakfast tea?   
Can you write out a list of the financial, human and material resources needed? 
 
Did you list the following?  
 

Financial Human Material 

❏ Money to buy the 
materials  

❏ Money to pay for the 
power supply  

❏ Person to make the tea  

❏ Person needs to know how to 
make tea (have the skills)  

 

❏ Mug 

❏ Kettle 

❏ Water 

❏ Power Supply for Kettle 

❏ Tea Bag 

❏ Teaspoon  

❏ Pot to put teabags away 

❏ Milk (Oat or Cow)  

 
Creative Task 2  

Managing Resources and Time  

How good are you at managing resources and time?  
 

Play the following online game: https://www.timemanagementgame.co.uk/game/Food+Tycoon  
 
If you did, or didn’t play the game, think about the following questions 

● What did you find easy or difficult about time management?  
● What happens when more resources are involved in a project? 

https://www.timemanagementgame.co.uk/game/Food+Tycoon
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● How could you manage all the different types of resources in a project? 
● If you had a team, how would you delegate tasks? 

 

 

 

 

 

 

How to manage time when mobilising resources? 

An essential part of mobilising resources is managing the resources you have and being aware of time. 

 

A list of basic tips on how an entrepreneur could resource time effectively.  

 

1. Create an approximate start and end date for the project which you can be readily referred to.  

 

2. Make a general timeline for your project by creating deadlines. 

 

3. Know what is and isn’t a priority and then create deadlines around these priorities.  

 

4. Set a timer when working e.g. 1 hour set to draft a blog post.  

 

 

❖ Read and answer the following question: What should an entrepreneur do when resources are 

limited or not available? 

➔ Accept the challenge and see this as an opportunity to find a solution  

➔ Network in the community and find out what’s available  

➔ Find out if you can be funded by your local council as a start-up company  

➔ Find an alternative renewable resource 

 

 

Limited Resources 

What are Limited Resources? 

Resources that are not available in substantial quantity. Money is usually a limited resource for a start-

up 

 

How to work with limited resources?  

Think resourceful about what you have. Think of long-term sustainable solutions. Work out how to find 

a further supply of a limited resource.  
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Read the following article for examples of how other entrepreneurs had thought of innovative ways to 

manage their limited resources. - https://www.entrepreneur.com/slideshow/281277 

 

❖ Read and answer the following question: How can an Entrepreneur utilise effective resource 

management procedures? 

➔ They need to consider the waste management process. 

➔ They need to think about and apply life cycle analysis.  

➔ Find out what other businesses in the local community are doing about waste management.  

* See bibliography for full links to waste management process and life cycle analysis. 

 

Case study 1: Resource Mobilisation by Apple  

Do you know the story of tech company Apple?   
 
Steve Jobs, one of the founders of Apple mobilised resources throughout the company’s development. 
 
Read how in this Steve Jobs article  
https://www.entrepreneur.com/article/197538 
 
See below highlighted sections in blue of on the specific ways he used resource mobilisation (sections 
taken from article above).  
 
“Steve Jobs showed an early interest in electronics and gadgetry. While in high school, he boldly called 
Hewlett-Packard co-founder and president William Hewlett to ask for parts for a school project. 
Impressed by Jobs, Hewlett not only gave him the parts, but also offered him a summer internship at 
Hewlett-Packard. It was there that Jobs met and befriended Steve Wozniak, a young engineer five years 
his senior with a penchant for tinkering”  
 
“In 1975, the 20-year-old Jobs and Wozniak set up shop in Jobs' parents' garage, dubbed the venture 
Apple, and began working on the prototype of the Apple I. To generate the $1,350 in capital they used 
to start Apple, Steve Jobs sold his Volkswagen microbus, and Steve Wozniak sold his Hewlett-Packard 
calculator.” 
 
*We aren’t recommending that you ask your parents for their garage or for you to sell your most valued 
items. Instead be inspired by Job’s proactive nature from the very start of Apple. 
 
 
 
Case study 2: Resource Mobilisation by LUSH  

Lush is a handmade UK cosmetics company.  

 

Listen to the way the company Lush has considered waste management strategies from the very 

beginning of their company. 

 

https://www.entrepreneur.com/slideshow/281277
https://www.hse.gov.uk/waste/processing.htm
https://www.theguardian.com/sustainable-business/life-cycle-assessment-sustainability
https://www.entrepreneur.com/article/197538
https://www.entrepreneur.com/article/197538


The Entrepreneurship Competence Framework | Ideas & Opportunities  

9 

Link to the Lush Video 
https://www.youtube.com/watch?time_continue=1&v=lI8ao4jlzXc&feature=emb_title   

https://www.youtube.com/watch?time_continue=1&v=lI8ao4jlzXc&feature=emb_title
https://www.youtube.com/watch?time_continue=1&v=lI8ao4jlzXc&feature=emb_title
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Links to further research  

Online Resources  

● https://sbccimplementationkits.org/resource-mobilization/  

● https://www.tgci.com/articles/social-entrepreneurship-mobilizing-resources-success  

● https://fr.unesco.org/system/files/private_documents/unesco_resource_mobilization_guidebo

ok_2019_0.pdf 

Websites 

● https://entrepreneur.indiegogo.com/how-it-works/  

● https://europa.eu/youreurope/business/running-business/start-ups/erasmus-young-

entrepreneurs/index_en.htm 

Books 

● The Entrepreneurial Arch: A Strategic Framework for Discovering, Developing and Renewing 

Firms by Timothy L. Faley 

● In Praise of Slowness by Carl Honore 

● The Lean Startup by Eric Ries 

YouTube 

● How to turn a group of strangers into a team by Amy Edmondson 

https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_tea

m?language=en  

● Limited Resources or Unlimited Resourcefulness: Getting More Done by Scott Lesnick 

https://www.youtube.com/watch?v=zfKM5oOrNqA 
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https://www.tgci.com/articles/social-entrepreneurship-mobilizing-resources-success
https://fr.unesco.org/system/files/private_documents/unesco_resource_mobilization_guidebook_2019_0.pdf
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