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Mobilising Others: Inspire, enthuse and get others on board 

 

 Inspire and enthuse relevant stakeholders 

 Get the support needed to achieve valuable outcomes 

 Demonstrate effective communication, persuasion, negotiation and 

leadership 

 

“Individual commitment to a group effort: That is what makes a team work, a 

company work, a society work, a civilization work.” -- Vince Lombardi (American 

Football Coach) 

 

Foundation Level 

Learners can communicate their ideas clearly and with enthusiasm 

Intermediate Level 

Leaners can persuade, involve and inspire others in value-creating activities 

Advanced Level 

Learners can inspire others and get them on board for value-creating activities 

 

Links to top three soft skills identified by British Council (2012) 

 Demonstrates respect for others 

 Builds trust 

 Works effectively in diverse teams 
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Mobilising Others – what is it all about? 

This competency is all about leadership and teamwork. The power of a good team is 

indisputable. A good team enables productivity both as a group and as an individual. Think 

about cup winners in sport. They may not always have all the best players in the world, but 

they utilise each person to the best effect. A good example of this was Iceland’s (pop. 329,000) 

victory over England in the quarter-finals of Euro ‘16. The Icelandic team worked together far 

better than the English players and believed that they could win.  They had an inspirational 

leader who provided them with the key ingredient: an environment of opportunity which 

motivated and mobilized them. In the business world, mobilizing individuals is one of the key 

factors in the success of a company. 

Mobilising others requires leadership, but not in an individual way. Leaders always connect 

and mobilize people. Leadership is about the way you interact with others. 

When have you shown leadership? 

 

The wisdom of geese 

One of the best known examples of teamwork comes from the migration of geese. Every year, 

geese migrate thousands of miles from their winter to summer grazing grounds and vice 

versa. They fly in a V formation which scientists have shown boosts their flying power by 70%. 

They share leadership, taking turns as the lead goose (the most tiring position) and they honk 

to give each other encouragement for the long journey. 

 

 

 

In a good team, the leader ensures that everyone knows what they are collectively trying to 

achieve. The leader allocates roles based on careful consideration of individuals’ strengths. 

Communication between the members of the team is frequent and opinions are listened to 

respectfully. The leader encourages the members of the team to test themselves and 

mistakes are welcomed as part of the journey. The leader and the team trust each other and 

are clear in their aims. The team leader guides the journey but everyone contributes to its 

success. 
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Case study 1: Google  
 

(adapted from 7 Stories that prove the importance of teamwork by Merily Leis, scoro.com) 

In the last decade, Google has spent millions of dollars on measuring nearly every aspect of 

its employees’ lives – from which traits the best managers share to how often particular 

people eat together. The tech giant was determined to find out how to compile ‘the perfect 

team’. 

The company’s bosses worked hard to find the perfect mix of individuals necessary to form 

the best team. They believed that building good teams meant combining the best people. But 

it wasn’t that simple. 

In 2012 Google ran a project known as Project Aristotle. It took several years and included 

interviews with hundreds of employees. They analysed data about the people on more than 

100 active teams at the company. 

What they found was that there was no perfect mix of perfect personality types or skills to 

make a good team, instead it was all about communication and respect. Project Aristotle 

concluded that in the best teams, members show sensitivity, and most importantly, are 

encouraged to listen to one another. 

Matt Sakaguchi, a mid-level manager at Google, was keen to put Project Aristotle’s findings 

into practice. He took his team off-site to open-up and talk to them about his cancer diagnosis. 

Although initially silent, his colleagues soon began sharing their own personal stories. As the 

leader, he had encouraged and inspired open communication within his team. 

At the heart of Sakaguchi’s strategy, and Google’s findings is the concept of “psychological 

safety” – a shared belief that the team is safe for interpersonal risk-taking. Google now 

describes psychological safety as the most important factor in building a successful team. 

Google proved what leaders in the business world have known for a while: the best teams are 

mindful that all members should contribute to the conversation equally, and respect one 

another’s emotions. It has less to do with who is in a team, and more with how the members 

interact with one another, following the example of their leader. 

https://www.scoro.com/blog/teamwork-stories-importance-of-teamwork/ 

 

  

https://www.scoro.com/blog/teamwork-stories-importance-of-teamwork/
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Case Study 2: The All Blacks 
 

Humble, Humble Service – ‘Sweep the Shed’ 

The All Blacks, New Zealand’s national rugby team, are statistically the most successful 

professional sports team ever. They have won three Rugby World Cups and until their defeat 

in the semi-final of the 2019 World Cup they had won 18 consecutive World Cup games. But 

in 2004 things weren’t so great. The team was losing, senior members of the team were 

threatening to leave and ill-discipline was putting the team at an all-time low. 

The team needed a change, and new coach Graham Henry began the rebuilding process. Their 

mantra became, “Better People Make Better All Blacks.” It was believed that humility and 

other core principles would be critical to the team’s success. One of their foundations and a 

core value of future success became “Sweep The Shed.” 

‘Sweep the Shed’ developed out of a clarification of the purpose of their team. Their aim was 

to be the best team in the world, and to leave a legacy for those who followed. All team 

members accepted that the rugby shirt they had the privilege to wear would be handed on to 

its next incumbent in an even better state.  

They also translated this mission into ensuring that every changing room would be left in a 

better state than they found it, whether home or away. This meant that even senior leaders 

on the team would be required to pick up rubbish, or pick up a broom and sweep. It would 

also require that they leave egos and status at the door and instead live, by example, the team 

value of humility. 

Could you imagine other stars in professional sports picking up a broom and sweeping the 

locker room? 

Putting the team first requires the humble efforts of every member, including the leader. 

https://www.teamworkandleadership.com/2017/02/the-best-teammates-do-this-two-powerful-

teamwork-examples.html 

 

                                                               

 

  

https://www.teamworkandleadership.com/2017/02/the-best-teammates-do-this-two-powerful-teamwork-examples.html
https://www.teamworkandleadership.com/2017/02/the-best-teammates-do-this-two-powerful-teamwork-examples.html
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Top tips on how to mobilise others 

1. Have a clear vision or purpose for the team. 

2. Communicate effectively and openly 

3. Understand the power of a team when working together effectively 

4. Assign roles and responsibilities clearly, utilising individual strengths 

5. Challenge the team so that they are taken out of their comfort zone 

6. Have stated deadlines and keep track of progress 

7. Give positive and constructive feedback and celebrate success along the way 

Things to watch out for 

1. Interpersonal rivalries – emphasise the team is about working together and 

embracing diversity and difference 

2. People feeling under-utilised or under-valued – keep channels of communication 

open at all times for people to express concerns 

3. Getting sidetracked – keep focused on the main vision 

 

Fifteen great leadership qualities: which do you have and 
which might you need to work on? 

1. Honesty and integrity 

2. Confidence 

3. Inspire Others 

4. Commitment and Passion 

5. Good Communicator 

6. Decision Making Capabilities 

7. Accountability 

8. Delegation and Empowerment 

9. Creativity and Innovation 

10. Empathy 

11. Resilience 

12. Emotional Intelligence 

13. Humility 

14. Transparency 

15. Vision and Purpose 

https://blog.taskque.com/characteristics-good-leaders/#HAI
https://blog.taskque.com/characteristics-good-leaders/#Confidence
https://blog.taskque.com/characteristics-good-leaders/#IO
https://blog.taskque.com/characteristics-good-leaders/#CAP
https://blog.taskque.com/characteristics-good-leaders/#GC
https://blog.taskque.com/characteristics-good-leaders/#DMC
https://blog.taskque.com/characteristics-good-leaders/#Accountability
https://blog.taskque.com/characteristics-good-leaders/#DAE
https://blog.taskque.com/characteristics-good-leaders/#CAI
https://blog.taskque.com/characteristics-good-leaders/#Empathy
https://blog.taskque.com/characteristics-good-leaders/#Resilience
https://blog.taskque.com/characteristics-good-leaders/#EI
https://blog.taskque.com/characteristics-good-leaders/#Humility
https://blog.taskque.com/characteristics-good-leaders/#Transparency
https://blog.taskque.com/characteristics-good-leaders/#VAP
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Daniel Goleman’s Leadership Styles 

Think about which leadership styles you have used and 

which leadership styles inspire you most.  

 

 

Commanding 

This is an “I tell, you do it” style of leadership. People that use the Commanding 

Leadership style want to get things done and they want them done quickly.  

There can be a time a need for this style of leadership but it should be used sparingly. Used 

correctly it is powerful in fixing problems faster than another leadership style would. 

However, many people overuse this leadership style.  

Short term people may turn a blind eye to what you say and do, but in the long term, the 

commanding leadership style when excessively used will have negative effects on the 

people you interact with. 

Correctly Used: 

⇒ In a crisis 

⇒ Dealing with problem people 

⇒ Under skilled for the task required but highly time sensitive 

⇒ If absolutely necessary due to external factors such as if in Danger 

⇒ Start a turnaround 

Think of an example of when you have you used this leadership style or seen it in action 
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Visionary 

Visionary leaders have a good understanding of the bigger picture and they communicate 

using their relevant experience confidently.  

A real visionary leader will not only explain where people are going they will also be able to 

explain why getting there is important and beneficial to the people they are communicating 

with. What is really impressive about how visionary leaders achieve this is that they have 

the skills to do this in a way that people can understand what they are saying and actually 

relate it to how it fits into their own life.  

You need the ability to be able to communicate your excitement in a way people can pick up 

on this.  

Correctly Used: 

⇒ When a new direction is needed 

⇒ If a team or group is in need of clear direction 

⇒ Not so effective when a team is more experienced than you are 

Think of an example of when you have you used this leadership style or seen it in action 

 

Affiliative 

As a leader, you will inevitably be challenged with situations where people will disagree 

with what you or others are saying or doing and there will be times of confrontation.  

Regardless of your best efforts these confrontations and the emotions that come attached 

to them cannot be avoided.  

Making mistakes or misjudging what to say and when does not make you a bad leader, 

disagreement and conflict come hand in hand in any environment where people interact 

with each other.  

What can make the difference between someone who may be deemed to be an 

incompetent leader and a great leader is how quickly and effectively we can resolve these 

negative and unwanted emotions. 

Correctly Used: 

⇒ Motive people during stressful circumstances 

⇒ Heal rifts between people 

⇒ Clear up any misunderstood intentions 

Think of an example of when you have you used this leadership style or seen it in action 
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Democratic 

The democratic leadership style is used to gain vital facts and information from the 

experts or those with the relevant knowledge in your team.  

It focuses more on listening than it does directing and encourages participation from 

employees. As a leader this leadership style is vital, you cannot be the best at everything 

and in a well motivated and engaged team, you will have specialists whose knowledge and 

experience will far exceed your own.  

Any leader that is skilled enough to park their ego and use their team and the individuals in 

their teams to their strengths is clearly going to outperform a leader who cannot. 

Correctly Used: 

⇒ Any situation that requires a big change from the entire team 

⇒ Seek expert opinions when your own knowledge is less than that of your team 

Think of an example of when you have you used this leadership style or seen it in action 

 

 

Pacesetting 

The Pacesetting leadership style is very results focused, it focuses on the end result more 

than the way the results are achieved.  

Leaders using the pacesetting leadership lifestyle expect excellent performance from their 

teams when results are below expectations the leader will often jump up to pick up the 

slack. Due to this “follow my lead” approach each individual is held accountable to the 

leader’s high standards.  

Used Correctly: 

This works well with a highly competent team that is well motivated and well trained. 

⇒ This style of leadership will not work well with an unconfident team who lack experience 

or motivation 

⇒Use when needing to improve performance to deliver short term goals 

Think of an example of when you have you used this leadership style or seen it in action 
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Coaching 

The coaching leadership style focuses on developing people for the future by joining the 

development of individuals’ goals with the long term goals of an organization’s success.  

The coaching leadership style develops people professionally working on identifying 

weaknesses and improving their skill sets.  

When used correctly this leadership style is very beneficial to both the organization and 

individuals being coached as both their success and the organization’s long term goals are 

aligned with the organization’s mission.  

Used Correctly  

Improve a particular skill in an individual or team 

⇒ Use with well-motivated people who want to improve 

⇒ Generally a great method for continuous long-term improvement 

Think of an example of when you have you used this leadership style or seen it in action 

 

 

What is the best leadership style? 

Successful leaders can switch between styles as situations change to find the most effective 

style to overcome any new challenges. People stick to what they know, but overuse of 

leadership styles should be avoided especially the Commanding and Pacesetting leadership 

styles that if used incorrectly or repeatedly can have a negative effect on the environment. 

What is your favourite leadership style and why? 

 

http://secretstotheirsuccess.com/leadership-styles/daniel-golemans-commanding-

leadership-style/ 

 

 

 

 

 

http://secretstotheirsuccess.com/leadership-styles/daniel-golemans-commanding-leadership-style/
http://secretstotheirsuccess.com/leadership-styles/daniel-golemans-commanding-leadership-style/
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Potential Interview Questions linked to this competency: 

 

 What kind of leadership style do you prefer? 

 How would you like your team to describe you? 

 Tell me about a time that you had to demonstrate leadership unexpectedly 

 How do you build trust in a team? 

 Tell me about the most successful leadership experience that you have had. 

 What is the best team that you have worked with? 

 Why was it so successful? 

 

 

 

 

 

How can I prove competence in ‘Mobilising Others’? 

Demonstrate leadership in any of the following: 

 Sports team/drama/musical/choir/orchestra  

 D of E expedition 

 NCS 

 CCF/ACF or similar organisation 

 Youth leadership/Guides/Scouts/religious organisation 

 Debating team 

 Prefect team 

 Enterprise/Business competition 

 Organising events 
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Key Reflections on Mobilising others 

 

When have you shown leadership? 

How well do you communicate with others? 

How do you persuade others to get involved? 

How do you inspire others to achieve more as a team? 

Which leadership styles do you prefer? 
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Want to find out more? 

Ideas for further research 

Books 

Kerr, J. Legacy – What the All Blacks can teach us about the business of life (Constable) 2013 

Syed, M. Rebel Ideas – The power of diverse thinking (John Murray) 2019 

Watson-Gandy, M. How to build a successful business (Kids MBA Ltd) 2018 

Online Articles 

Hasan, S. Top 15 Leadership Qualities That Make Good Leaders 2020 

https://blog.taskque.com/characteristics-good-leaders/ 

Rowan, C. How to Mobilize a Team, 2016                                            

https://www.tacresults.com/article/how-to-mobilize-a-team/ 

Rockwell, D. 12 Ways to connect and mobilise people, 2013  

https://leadershipfreak.blog/2013/05/25/12-ways-to-connect-and-mobilize-people/ 

Schindler, J The power of a team, 2018  

https://www.forbes.com/sites/forbescoachescouncil/2018/10/01/the-power-of-a-

team/#7b52df285612 

Video clips 

Why Good leaders make you feel safe, Simon Sinek Ted Talk   

https://www.youtube.com/watch?v=lmyZMtPVodo 

The Wisdom of Geese   https://www.youtube.com/watch?v=Wz7WsozDcZM 

Teamwork can make a Dreamwork   https://www.youtube.com/watch?v=6fbE52YDEjU 

Excellent teamwork  https://www.youtube.com/watch?v=RuQjYzP9PMo 

The Marshmallow Challenge 

https://www.ted.com/talks/tom_wujec_build_a_tower_build_a_team?language=en 

Entrepreneurship is about mobilising others 

https://www.youtube.com/watch?v=W1S34E-E9Xg&list=PLGI5zHT2w7jAPsfSjWfatN4tlxJhvbj7-

&index=7 

Website 

secretstotheirsuccess.com 

Documentary 

All or Nothing, Manchester City 2017-2018  Amazon Prime Original Documentary 

https://blog.taskque.com/characteristics-good-leaders/
https://www.tacresults.com/article/how-to-mobilize-a-team/
https://leadershipfreak.blog/2013/05/25/12-ways-to-connect-and-mobilize-people/
https://www.forbes.com/sites/forbescoachescouncil/2018/10/01/the-power-of-a-team/#7b52df285612
https://www.forbes.com/sites/forbescoachescouncil/2018/10/01/the-power-of-a-team/#7b52df285612
https://www.youtube.com/watch?v=lmyZMtPVodo
https://www.youtube.com/watch?v=Wz7WsozDcZM
https://www.youtube.com/watch?v=6fbE52YDEjU
https://www.youtube.com/watch?v=RuQjYzP9PMo
https://www.ted.com/talks/tom_wujec_build_a_tower_build_a_team?language=en
https://www.youtube.com/watch?v=W1S34E-E9Xg&list=PLGI5zHT2w7jAPsfSjWfatN4tlxJhvbj7-&index=7
https://www.youtube.com/watch?v=W1S34E-E9Xg&list=PLGI5zHT2w7jAPsfSjWfatN4tlxJhvbj7-&index=7
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Quiz 

Now do this Quiz: 

 

https://www.surveymonkey.co.uk/r/FXLCJDP 

 

 

https://www.surveymonkey.co.uk/r/FXLCJDP

