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Vision - Work towards your vision of the future 

 

• Imagine the future 

• Develop a vision to turn ideas into action 

• Visualise future scenarios to help guide effort and action 

 

‘Vision is the art of seeing what is invisible to others’ 

 Jonathan Swift 

 

Foundation Level 

Learners can imagine a desirable future. 

Intermediate Level 

Learners can build an inspiring vision that engages others. 

Advanced Level 

Learners can use their vision to guide strategic decision-making. 

 

Vision is one of the most powerful ways we can breathe life into any effort. 
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Vision – what is it all about? 
Vision is having a clear idea of your future and what you are aiming for. This might be a 

personal vision or a vision for a business or organisation. It might be that you have a vision 

to start your own business, or to make the world a better place, or to invent a vaccine for 

cancer. Whatever your vision, having something to aim for gives you purpose and energy in 

your journey to get there. 

The term Vision is used in business to indicate the projection of the context and future 

scenario in which the company intends to operate. An effective vision must be consistent 

with the long-term goals, corporate values and aspirations of the company. 

Proper business management and the success of an entrepreneurial venture or dream 

depends on the definition of the vision. Defining a vision effectively means having a clear 

understanding of the core on which the vision is based, the fundamental objectives and the 

path to be followed. 

 

 

 

 

 

Task One: What is your vision for the future? 

It might be a short term goal such as being accepted onto a university course, 

or a longer term ambition such as becoming a doctor or setting up your own 

business. It might even move beyond that and imagine how you can leave the 

world in a better place. 

 

One of the most famous speeches about a 

powerful vision came from Martin Luther 

King in Washington on 28 August 1963. 
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What is a vision statement? 

A vision statement is a document that states the current and future objectives of an 

organization. The vision statement is intended as a guide to help the organization make 

decisions that align with its philosophy and declared set of goals. It can be thought of as a 

roadmap to where the company wants to be within a certain timeframe. A vision statement 

is not only used in business, as non-profits and governmental offices also use them to set 

goals.   

There is no template to writing a vision statement, however a common structure for 

successful ones includes these traits: 

 

 

Examples of Great Vision Statements 

IKEA 

“Our vision is to create a better everyday life for many people.” That’s aspirational, short and 

to the point. More than that, it sets the tone for the company and makes it clear that 

they’re in the market to offer low-priced good furnishings that suit everyone’s lifestyle. 

Nike 

“Bring inspiration and innovation to every athlete* in the world. (*If you have a body, you are an 

athlete.)” Nobody cared much for sneakers in the past. They were just another piece of sports 

equipment. But Nike saw a future that had not yet existed, in which they delivered products that 

inspired and motivated people. Notice how they include everyone as an athlete. It’s clever and 

inclusive. 

Adapted from https://www.projectmanager.com/blog/guide-writing-perfect-vision-

statement-examples 

Task Two: Write your own vision statement in one sentence. Make it 

aspirational, short and to the point. 

https://www.projectmanager.com/blog/guide-writing-perfect-vision-statement-examples
https://www.projectmanager.com/blog/guide-writing-perfect-vision-statement-examples
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Vision -  Case Study 1: IKEA 
 

 

 

To be so successful IKEA has developed over time, a well-planned global network manufacturing 

operation that distributes its products in a productive and efficient way. With the vision “To create a 

better everyday life for the many people”, IKEA’s business strategy is “to offer a wide range of well-

designed, functional home furnishing products at prices so low that as many people as possible will 

be able to afford them”. 

IKEA achieves quality at affordable prices for its customers by building long-term supplier 

relationships, investing in highly automated production and by producing large volumes. The IKEA 

vision goes beyond home furnishing products, it wants “to create a better everyday for all people 

impacted by our business.” The drive and focus of the company is to offer inspirational, functional, 

affordable and sustainable products to as wide a range of consumers as possible. This drive and 

focus is in line with its values and vision. 

This case study explores how IKEA’s strategy underpinned by its vision, values and mission focuses 

on growth in three main areas: quality products at low prices through its design processes, a 

sustainable future through its People and Planet Positive approach and how its co-workers are an 

essential part of this growth strategy. 

A vision for companies, like IKEA, outlines what the business wants to achieve. A vision is an 

aspirational and inspirational view of where a business wants to be, it helps to position the business 

and provides a focussed direction for the future. The IKEA vision is the foundation for its growth 

strategy. 

“We want to make sure that IKEA is accessible, so that more people can create a better everyday life 

at home. We re-invest a majority of our profits in existing and new IKEA stores, as well as in product 

development, sustainable solutions and by continuously lowering prices to our customers.” 

A business will also have a mission statement, whereas the vision is what the business wants to 

achieve, the mission statement sets out what the business does why and how it does it. 

Adapted from https://www.coursehero.com/file/p27032l/This-case-study-explores-how-IKEAs-

strategy-underpinned-by-its-vision-values/ 

https://www.coursehero.com/file/p27032l/This-case-study-explores-how-IKEAs-strategy-underpinned-by-its-vision-values/
https://www.coursehero.com/file/p27032l/This-case-study-explores-how-IKEAs-strategy-underpinned-by-its-vision-values/
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Vision -  Case Study 2: Tesco 

 

 

Companies, like Tesco, that enjoy long-term success, are focused businesses. They have a core vision 

that remains constant while the business strategies and practices continuously adapt to a changing 

world. In an increasingly competitive global environment, without a clear vision a business will lack 

direction and may not survive. Tesco has a seven part business strategy to help it achieve its vision. 

 A vision is an aspirational view of where the business wants to be. It provides a benchmark for what 

the business hopes to achieve. Tesco is a company built around customers and colleagues. Its vision 

guides the direction of the organisation and the strategic decisions it makes. Tesco’s vision is: 

‘to be the most highly valued business by: the customers we serve, the communities in which we 

operate, our loyal and committed colleagues and of course, our shareholders.’ 

Tesco’s vision has five elements 

Tesco’s vision has five elements which describes the sort of company it aspires to be. These are to 

be: 

• wanted and needed around the world 

• a growing business, full of opportunities 

• modern, innovative and full of ideas 

• winners locally whilst applying our skills globally 

• inspiring, earning trust and loyalty from customers, our colleagues and 

communities. 

 

The vision, mission statement and goals are interrelated and state what an organization is seeking to 

achieve whereas the strategies and tactics show how it will achieve them. Tesco’s core purpose 

(mission) is simple: 

‘we make what matters better, together.’ 

 

Adapted from https://ward-howell.com/vision-values-and-business-strategies/ 

https://ward-howell.com/vision-values-and-business-strategies/
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Vision: The Driver of Entrepreneurship 

Vision is the vital energy that drives the entrepreneur and their immediate team. Vision is what 

makes them dare: dare to explore, dare to challenge, dare to insist, dare to keep pushing, dare to 

have the determination to succeed.  

Vision is what creates and establishes the culture. 

Jack Welch, the former Chairman and CEO of GE, said, "If you pick the right people, and give them the 

opportunity to spread their wings, and put compensation as a carrier behind it, you almost don't have 

to manage them. Culture drives great results." Thus, an entrepreneur should be the main driving force 

of the passion and energy that the business or vision needs to survive. 

 

 

 
 

Facebook CEO Mark Zuckerberg. Image credit: catwalker / Shutterstock.com. 

 

Great and successful entrepreneurs have achieved their purpose and goal by setting a strong and 

clear vision, and by pursuing it with passion. If we look at Facebook, Google, Apple, Tesla or Amazon, 

all these successful endeavors have been driven by a determined entrepreneur who has 

formulated a clear, yet ambitious and sometimes impossible mission behind their success.  

These successful entrepreneurs have a common way on preserving their vision. On the one hand, 

they remain engaged to the extreme with their startups, and on the other side, they have been able 

to surround themselves by great people and empower them to extend and implement the vision. 

 

 

 

https://www.entrepreneur.com/article/245628
https://shutterstock.com/
https://www.entrepreneur.com/article/249318
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 Personal Branding – what would your vision statement be? 

No matter what your ambition is in life: to work for yourself, for a large company or organisation, to 

write a novel, be a sportsperson, be happy, it is always a good idea to think about your own vision 

statement – what image do you want to project to the world and how will you live up to it?   

                   

 

 

Task Three – Write a longer vision statement incorporating your personal 

aim(s) for the future and the image you wish to project. 

 

Questions to consider: 

 What do I want to do in the future? 

 Where do I want to be in the future? 

 How do I aim to get there? 

 What motivates me? (money, power, prestige, academic fulfilment, 

environment, social justice, law, health, people, family etc.) 

 How do I want people to describe me? 
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What does your social media presence say about you? 

 

Regardless of your age or professional stage, someone is screening you online. What they 

find can have major implications for your professional (and personal) well-being. Make 

sure that your online presence is projecting your vision. 

According to CareerBuilder: 

"More than half of employers won't hire potential candidates without some sort of online presence 

today." 

Don’t lose out on an interview over something you can control - like your personal brand. 

And if you’re not looking to get hired and think this doesn’t apply to you, think again. Especially if 

you own your own business or work as a freelancer: 

"Over half of consumers have chosen to do business with a freelancer or company because of a 

strong, positive online presence." 

If you aren’t properly managing your online reputation, then you are actively losing out on business. 

The average person now switches jobs every 2-3 years and 40% of the workforce will freelance by 

2020. This means that a strong personal brand is more important than ever before. In fact, the more 

successful you want to be, the more important personal branding becomes. 

 

Task Four – Review your social media presence – is it projecting the image 

you want? If not, amend it to reflect you and your vision. 

 

 

 



11 

 

   

Task 5 - Can you make a difference?  

Some inspirational vision thinkers 

Roy T. Bennett, The Light in the Heart  

‘Good leaders have vision and inspire others to help them turn vision into reality. Great 

leaders create more leaders, not followers. Great leaders have vision, share vision, and 

inspire others to create their own.’ 

Helen Keller   

“The most pathetic person in the world is someone who has sight but no vision.” 

Ayn Rand, The Fountainhead  

“Throughout the centuries there were men who took first steps down new roads armed with 

nothing but their own vision. Their goals differed, but they all had this in common: that the 

step was first, the road new, the vision unborrowed, and the response they received — 

hatred. The great creators — the thinkers, the artists, the scientists, the inventors — stood 

alone against the men of their time. Every great new thought was opposed. Every great new 

invention was denounced. The first motor was considered foolish. The airplane was 

considered impossible. The power loom was considered vicious. Anesthesia was considered 

sinful. But the men of unborrowed vision went ahead. They fought, they suffered and they 

paid. But they won.” 

 

 

Think about how you can leave the world a better place 
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Interview Questions linked to ‘Vision’: 

• What is your vision for the future of the planet? 

• What is your personal vision? 

• What is your vision statement? 

• How would you align yourself to the vision of this 

company/organisation/university/workplace? 

• Do you have an entrepreneurial vision? 

• Tell me about a time when you achieved your vision 

• How has your vision changed since you were younger? 

• Tell me about someone whose vision has inspired you 

• How have you inspired others to follow your vision? 

 

 

How can I prove competence in ‘Vision’? 

• D of E – any section 

• Overseas experience e.g. World Challenge/cultural exchange/volunteer programme  

• Charity work 

• NCS 

• CCF/ACF or similar organisation 

• Youth leadership/Guides/Scouts/religious organisation 

• Establishing/Leading school or community society/group 

• Enterprise/Business competition 

• Organising events 

• Campaigning for a better future 

• Part-time job/work experience 

• Applying for future learning/job 
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Key Reflections on Vision 

 

What is my vision for the future? 

Can I express this to others in a vision statement? 

How do I live and promote my vision? 

How do I intend to make a difference in the world? 

How can I inspire others to follow my vision? 
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Want to find out more? 
Ideas for further research 

 

Books 

Gerardus Blokdyk  Business Vision A Complete Guide (5STARCooks) 2019 

Cameron Herold    Vivid Vision (Lioncrest Publishing) 2018 

Richard N. Seaman A Vibrant Vision: The Entrepreneurship of Multigenerational Family Business 

(Seaman Corporation) 2019 

 

Online Articles 

Paula Fernandes  What Is a Vision Statement?, 2019  

 https://www.businessnewsdaily.com/3882-vision-statement.html 

 

Kirstin O´Donovan  20 Inspiring Vision Statement Examples, 2020 

https://www.lifehack.org/articles/work/20-sample-vision-statement-for-the-new-startup.html 

Julie Chakraverty  Company Vision And Values: Do They Still Matter?, 2018 

https://www.forbes.com/sites/voicesfromeurope/2018/03/28/company-vision 

Rosemary Carlson  Company Vision Statement and Business Planning, 2019 

https://www.thebalancesmb.com/company-vision-statement-and-business-planning-393552 

Video clips 

Entrepreneurship is about vision 
https://www.youtube.com/watch?v=-STTWzcvx4g 

 

Vision Statements, in Business, in Stories, in Life (TED talk) 
https://www.youtube.com/watch?v=MIhTs_MWHKY&t=245s 

 

Greta Thunberg 

https://www.theguardian.com/environment/2019/sep/26/greta-thunberg-teenager-on-a-global-

mission-to-make-a-difference 

Websites 

https://www.business.qld.gov.au/starting-business/planning/business-planning/vision  

https://www.forbes.com/sites/rhettpower/2019/02/10/how-to-preserve-your-

entrepreneurial-vision/#7ee6073a2bc9 

https://ustart.validatestartup.com/ 

  

https://www.businessnewsdaily.com/3882-vision-statement.html
https://www.lifehack.org/articles/work/20-sample-vision-statement-for-the-new-startup.html
https://www.forbes.com/sites/voicesfromeurope/2018/03/28/company-vision
https://www.thebalancesmb.com/company-vision-statement-and-business-planning-393552
https://www.youtube.com/watch?v=-STTWzcvx4g
https://www.youtube.com/watch?v=MIhTs_MWHKY&t=245s
https://www.theguardian.com/environment/2019/sep/26/greta-thunberg-teenager-on-a-global-mission-to-make-a-difference
https://www.theguardian.com/environment/2019/sep/26/greta-thunberg-teenager-on-a-global-mission-to-make-a-difference
https://www.business.qld.gov.au/starting-business/planning/business-planning/vision
https://www.forbes.com/sites/rhettpower/2019/02/10/how-to-preserve-your-entrepreneurial-vision/#7ee6073a2bc9
https://www.forbes.com/sites/rhettpower/2019/02/10/how-to-preserve-your-entrepreneurial-vision/#7ee6073a2bc9
https://ustart.validatestartup.com/
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Quiz 

Now do this Quiz: 

https://www.surveymonkey.co.uk/r/JCWJ3NN 

 

 

A company vision statement reveals, at the highest levels, what an organization most hopes to be 

and achieve  

in the long term 

in the short term 

in the medium term 

as soon as possible 

 

Having a vision will give your business  

a clear focus 

a lot of money 

a wrong direction 

safe future 

 

The best way to formalise and communicate the vision you have for your business is 

to write a vision statement. 

to do a lot of advertisement 

to have a lot of meetings 

to copy a vision statement 

 

A vision statement captures, in writing, the essence of where you want to take your 

business, and can inspire you and your staff  

to reach your goals 

to reach customers’ goals 

to work harder 

to earn more money 

 

A vision statement should answer the fundamental question,  

https://www.surveymonkey.co.uk/r/JCWJ3NN
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'Where are we going?' 

‘Who are we?’ 

‘What do we want?’ 

‘When will we become famous?’ 

 

Make sure your vision statement: 

is clear and short 

is clear and written in 'business speak' 

is passionate, powerful and no realistic  

is long  and says a lot in a few words 

 

Great and successful entrepreneurs have achieved their purpose and goal 

by setting a strong and clear vision 

by setting different  visions 

by setting a strong organization 

by setting unrealistic visions 

 

The vision allows the entrepreneur to draw others towards  

his own idea 

their own ideas 

the free market 

his firm 

 

 

 

 

 

 

 


