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Working with others: Team-up, collaborate, network 

 

 Work together and co-operate with others to develop ideas and turn 

them into action. 

 Network 

 Solve conflicts and face up to competition positively when necessary 

 

 

 

 

 

Foundation Level 

Learners can work in a team to create value  

Intermediate Level 

Learners can work together with a wide range of individuals and groups to create value  

Advanced Level 

Learners can build a team and networks based on the needs of their value-creating activity 

 

This clip summarises ‘Working with others’ 

https://www.youtube.com/watch?v=0DA_rlq9GWY 

https://www.youtube.com/watch?v=0DA_rlq9GWY
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Working With Others: Team Up – what is it all about? 

 

• Focusing on a common goal 

• Sharing motivation 

• Acknowledging a leader 

 

Employers state that one of the top-rated skills they are looking for in an employee is 

teamwork. They need people who can work with others to get things done. Starting a business 

also usually involves a large amount of teamwork. In a team things should working smoothly 

and efficiently.  

Working well in a team means that you have: 

 The ability to encourage and inspire other team members to perform better 

 The ability to compromise and ignore your own ego 

 The emotional intelligence to better understand team members’ behaviour, actions 

and responses 

 Communication and other interpersonal skills such as negotiation, influencing, 

advising and interpreting.  

The best way to develop these skills is through being part of a team 

(sports/music/debating/campaigning/group project). A good team will have a shared vision. 

Every member must know what the project they are working on is about. It is important to 

keep in mind the main objective of the project. The desired team outcome has to come first, 

individual interests take a secondary place.  

No team will last if there’s no one to coordinate it. All partners have to acknowledge the 

leader and contribute their own strengths to the team. When everyone does his/her part, the 

whole project moves toward success 

Jimmy Fallon, The Roots & Star Wars Cast  https://youtu.be/ZTLAx3VDX7g 

 

Each participant in Jimmy Fallon’s a cappella version of the Star Wars themes have to sing a 

specific piece in order that, when all pieces are combined, the theme is complete. 
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Top tips on how to be a good team member – is this you? 

 

• Respect the time of all members 

 

• Be punctual for meetings/rehearsals/practices/training 

 

• Complete tasks and targets to the deadline so that others are not kept waiting 

 

• Respect the opinions of others in the team 

 

• Take turns 

 

• Share responsibilities 

 

• Keep others informed about developments 
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Working With Others: Collaborate – what is it all about? 

• Building a strategy 

• Using each partner skills 

• Being supportive 

Communication and collaboration are further essential components high on the graduate 

employers’ essential skills list. In order to develop these, you should take every opportunity 

to work with others. In entrepreneurship, dealing with investors, suppliers, clients and 

partners will all demand high levels of collaboration and communication. 

In any team project, targets and priorities must be clearly defined. All tasks have to be listed 

and scheduled. Regular meetings are necessary in order to evaluate the progress of the 

project and celebrate its success so far. 

One of the main qualities of an efficient team is to have partners with different strengths who 

can make different contributions.  All partners must feel equally estimated. Efforts must be 

made so that nobody feels left out. 

To be an efficient team, it’s important to develop mutual aid between the partners. 

Difficulties and disagreements have to be expressed and heard. The group needs to offer 

support and help solving problems.  Sharing and respecting the opinions of all partners is 

crucial. If one member can’t do his/her part, the group can help him/her be strong and 

succeed. 

What are you like in a team? Think about times when you have had to help others to succeed, 

maybe in an expedition or in completing a project. Perhaps you have cheered people up if 

they have been homesick on a school trip. Think also about times when you have disagreed 

with people on your team – how have you resolved the differences? Where would you be on 

this conflict resolution scale? 
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Rebel Ideas 

Matthew Syed talks about the importance of diversity of thought in his book, ‘Rebel Ideas’. 

He highlights the importance of ‘cognitive diversity’ in a team, with everybody bringing 

different ideas and points of view to a discussion. This graphic by Dani Saveker summarises 

the themes of the book. 

 

 

 

 

This short clip shows: The power of teamwork https://youtu.be/vtXKQOtNWPg 

  

 

 

https://youtu.be/vtXKQOtNWPg


 

   8 

Networking:  

 Encouraging inner discussions 

 Dealing with potential conflicts 

 Communicating to different audiences 

Networking can be internal and external. Internal means working with your team in your 

company or business to ensure that you achieve your goals. External means working with 

others outside of your immediate team e.g. suppliers, clients, mentors, other companies the 

general public. Both aspects of networking are hugely important.  

Internal networking is very important for the team’s success. All members of the team must 

report about the developments they have made to keep everyone informed, and share their 

difficulties openly so that potential conflicts can be addressed. Celebrating the success of a 

project or goal is important for the well-being of the team and of course for marketing 

purposes. 

Working together to make things happen: JP Cardoso at TEDxBrainport  

 

https://www.youtube.com/watch?v=Fd_nkBHgX8s 

 

External Networking means working with people outside your team or inner circle. This 

might mean stepping out of your comfort zone, but it will be worth it! 

 

 

https://www.youtube.com/watch?v=Fd_nkBHgX8s
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The importance of Networking 

Networking is a hugely underestimated skill. It is often stated that 80% of jobs are found not through 

advertisements, but through networking. Although it is almost impossible to verify this figure, all 

companies and employers agree that securing a job is more likely to happen through networking. This 

is partly because many jobs are never advertised.  

Networking is also hugely advantageous if you are starting up a business, because the more contacts 

you have, the easier it will be to promote your business, and find links, suppliers and mentors.  

So what do you need to know about networking? 

Networking is the process of speaking to professional contacts and sharing information with them. It 

might seem very daunting if you consider yourself quite shy or lacking in confidence. However, being 

able to communicate with all people is a top-rated skill and the more you practise it the better you 

will get. Never underestimate the power of listening – this is just as important as talking! 

Networking can be formal or informal, and it can take many different forms. It might be an exchange 

of business cards at an event, or staying behind to chat to someone who has delivered a talk, or 

sending an email to request work experience at a company. Everyone you speak to is a potential 

contact so never pass up an opportunity to expand your network. However, there are some dos and 

don’ts to be aware of: 

Do 

Take stock of your contacts – Don’t think you have any useful contacts? Think again. Old school 

friends, family members, friends of friends and friends of family members. All of these could be 

valuable resources, and many of which will be happy to re-connect with you. 

Tap into existing networks – Whether online, or face-to-face. Go to industry events, attend webinars, 

get involved on social networks and start getting your name out there in your industry. 

Get your voice out there – Keep up-to-date with, and comment on, the latest industry developments. 

Social media is a great platform for this, especially twitter and linkedin. You’ll soon start to be seen as 

a source of authority in your sector. Although for reasons of taste (and for taste, read annoyance) 

remember that you don’t need to comment on everything. 

Write things down – Saving people’s details is a key part of networking efficiently. Otherwise you just 

end up with a wedge of business cards (technical term) with no faces or stories to put to the names. 

Making a brief note of the conversations you’ve had is a great way to easily pick up where you left off. 

Keep in touch – Possibly one of the hardest parts of efficient networking is making sure you’re front 

of mind when opportunities come up. If you haven’t spoken or interacted with a particular contact in 

a while, coming out of the blue and asking for help finding a role will probably not be successful. A 

quick email checking-in every so often will certainly pay dividends in the long run. 

Other networking dos: Bring a business card, make the most of every opportunity, be patient, be 

proactive, be persistent. 
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Don’t 

Take it too fast – It’s a conversation, not a pitch process. Unless you’re incredibly lucky, networking 

isn’t simply a case of approaching the right person and being offered a job on the spot. It takes time 

to build the relationship, and trying to force something right-off-the-bat will only serve to annoy. 

Make it all about you – It’s not. Flattery certainly plays its part in networking, and one-way 

conversations will not endear you to anyone. Ensure you listen as much as you speak, and don’t forget 

to demonstrate what’s in it for them. 

Be embarrassed to ask for help – Some people find it awkward to ask for anything. However, 

networking is typically a mutually beneficial process between people who (generally) quite like each 

other. It’s not getting something for nothing. In fact, you’ll be surprised how helpful some people can 

be. 

Take too much of their time – Nobody wants to be stuck in a conversation for too much time. Unless 

you really hit it off, keep your conversations short and pertinent. Being friendly, frequent and focussed 

will keep you front-of-mind. 

Be too hard on yourself – Networking doesn’t come easily for everyone. However, that doesn’t 

necessarily mean you have to be an all-out extrovert to make the most of your contacts. It’ll take time 

to perfect your approach, but don’t put too much pressure on yourself. It’s just a conversation. 

Other networking don’ts: Forget to say thank you, leave it too long, make things up, shout loudly at 

people and hope for the best. 

(This list is adapted from reed.co.uk ‘What is networking?’ https://www.reed.co.uk/career-

advice/what-is-networking/) 

 

 

Did you know? Emma Rosen (#25before25) had to send out 15 speculative 
emails per work experience that she successfully arranged. 
 
 

https://www.reed.co.uk/career-advice/what-is-networking/
https://www.reed.co.uk/career-advice/what-is-networking/
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Ten people skills: Which of these are your strengths and 
weaknesses? How will you improve your weaker areas? 

• Listening  
 

• Speaking  
 

• Leadership  
 

• Negotiation 
 

• Assertiveness 
 

• Being a good team member 
 

• Setting up and running groups 
 

• Building a good rapport with others 
 

• Being able to give and receive criticism 
 

• Communicating to different audiences 
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Case Study 1 – The Rolling Stones: a successful team  

The Rolling Stones are a hugely success band who have been playing together for more than 
50 years. They are made up of four very different individual personalities: Mick Jagger (lead 
vocals and harmonica), Charlie Watts (drums), Keith Richards (guitar and vocals) and Ronnie 
Woods (guitar). They are often referred to as ‘The Greatest Rock and Roll Band in the World’. 
However, they still recognise the importance of practising together. 

They understand that for excellence to become a habit, you need to define a shared 
approach to working together. You need to practise it over and over until it becomes second 
nature. Before every tour, the band typically commits two months to rehearsing. They 
appreciate the opportunity to reconnect with their collective rhythm. The practice enables 
the band to perform with almost telepathic communication. 

Richards says that he knows exactly what’s happening by simply watching Watts’ left hand. If 
the tempo ever drags, one glance from Richards to Wood speaks volumes. Together they will 
then step up the pace. 

The Stones’ success comes from each member having a distinctive yet complementary role. 
Richards is their spiritual leader, Watts the band’s backbone, Wood the mediator, and Jagger 
is in control of everything he can be – a chief executive in many ways. 

Each of the band’s members is a talent in his own right, but it is the chemistry the band has 
on each of them that works best. Being part of the Rolling Stones remains the best way for 
each member to achieve their individual goals. The best teams are those who combine 
individual drive with understanding the importance and power of the team. 

This is the secret to becoming an excellent team: There is no substitute for the ongoing 
commitment and deliberate practice required to build better teams. 

 

 

This case study is adapted from 7 Stories That Prove The Importance of Teamwork by Merily 
Leis https://www.scoro.com/blog/teamwork-stories-importance-of-teamwork/ 

https://www.scoro.com/blog/teamwork-stories-importance-of-teamwork/
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Case Study 2: Volvo and team diversity  

#EmbraceDifference 

Volvo Group is one of more than fifty leading European companies in the industrial and 
technological sector that have signed on to the first pan-European commitment of its 
kind, promoting inclusion and diversity in the workplace. 

To be committed to create the right environment and conditions for all employees to 
reach their full potential – that is the promise. The pledge, called #EmbraceDifference, 
states that diversity is not just about gender, race, sexual orientation or disability. I t is 
about welcoming a full range of talents from across the entire spectrum of society.  

#EmbraceDifference is an initiative by the European Round Table of Industrialists, a 
forum bringing together around 55 chief executives and chairpersons of major 
multinational companies. The pledge is summarized in six topics:  

 An inclusive culture 

 inclusive leadership  

 aspiration and goal setting 

 clear responsibility 

 equal opportunities 

 societal engagement and responsibility. 

We are more creative in diverse environments – that is one reason why diversity is so 
important in a workplace. And when everyone in a group feels safe to express their ideas, 
the group actually performs better. 

People tend to trust people who are like themselves. And even if that bias is not meant to 
be hurtful, it causes an exclusive environment that inhibits creativity. At Volvo Group 
these questions are highly prioritized and discussed in workshops that are held on a 
regular basis and called Diversity & Inclusion Labs. The purpose of the Labs is to challenge 
the participants’ unconscious bias. 

One of the Labs facilitator explains: “We work harder, think more and are more inspired 
in diverse environments. And, if we also feel included, we don’t hold back with our ideas 
or energy. Studies show that homogeneous teams have the impression that they are very 
efficient. But, in laboratory tests, mixed teams had far better results even though they 
had the impression that the process was not as smooth and less efficient.”  
 
As well as ensuring that there is a diverse representation from across society, Volvo are 
using reverse mentoring, where more experienced leaders are mentored by younger 
workers. The objective is to stimulate curiosity among leaders, encourage development 
and bridge generation gaps. The older person learns about digitalization, new ways to 
work and other things that interest the younger generation. The younger mentor has the 
opportunity to develop his network and share the senior person’s experience. 

Adapted from https://www.volvogroup.com/en-en/careers/diversity-and-inclusion/diversity-
and-inclusion-stories.html 

https://www.volvogroup.com/en-en/careers/work-culture.html
https://www.volvogroup.com/en-en/careers/diversity-and-inclusion/diversity-and-inclusion-stories.html
https://www.volvogroup.com/en-en/careers/diversity-and-inclusion/diversity-and-inclusion-stories.html
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Potential Interview Questions linked to this competency: 

 Have you ever worked in a team / group? 

 

 How would your teammates describe you? 

 

 Tell me about a challenge or conflict you’ve faced at work and how you dealt with it. 

 

 How do you feel being the weaker member in a team? 

 

 Tell me about a time when you didn’t get along with some of your teammates. 

 

 What is the best team that you have worked with? 

 

 What can you do to improve communication between team members? 

 

How can I prove competence in ‘Working With Others’? 

Participate in any of the following: 

 Sports team/drama/musical/choir/orchestra  

 

 D of E expedition 

 

 NCS 

 

 CCF/ACF or similar organisation 

 

 Youth leadership/Guides/Scouts/religious organisation 

 

 Debating team 

 

 Prefect team 

 

 Enterprise/Business competition 

 

 Organising events 
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Reflections about ‘working with others’ 

 What do you like about working in a team? 

 What do you dislike about working in a team? 

 What main qualities do you think you bring to a team? 

 Do you think you are more of a leader or a team player? (there is no right 

answer to this) 

 How can you improve your performance in working with others? 
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Want to find out more? 

Ideas for further research 

Books 

Bennett A. Legacy – How to work well with others 2018 

McCammon R. Works well with others: shaking hands, shutting up &other crucial skills (Dutton) 2016 

Anderson G. Mastering collaboration: make working together less painful & more productive 

(O’Reilly Media) 2019  

Syed, M. Rebel Ideas: The Power of Diverse Thinking, John Murray Press (2019) 

Online Articles 

Augustine, A. The Importance of Networking (and How to Do It Well) 

https://www.topresume.com/career-advice/importance-of-networking-for-career-success 

Zipkin N. 7 ways to get better at working with others, 2018 

https://www.entrepreneur.com/article/314929 

Cottrel S. Working with others, https://www.macmillanihe.com/studentstudyskills/page/Working-

with-others/ 

Steimle J. 30 Simple Habits To Help You Work Well With Others, 2015 

https://www.forbes.com/sites/joshsteimle/2015/02/18/30-simple-habits-to-help-you-work-well-

with-others/#1f150fe764b5 

Video clips 

Jimmy Fallon, The Roots & "Star Wars: The Force Awakens" Cast Sing "Star Wars" Medley (A 

Cappella) https://youtu.be/ZTLAx3VDX7g 

Working with others - an essential skill https://youtu.be/GZHjS9ic-4Y 

The Power Of Teamwork  https://youtu.be/vtXKQOtNWPg 

Working together to make things happen: JP Cardoso at TEDxBrainport  

https://www.youtube.com/watch?v=Fd_nkBHgX8s 

Entrepreneurship is about Working with others, EU Science Hub Joint Research Centre, 2017 

https://www.youtube.com/watch?v=0DA_rlq9GWY 

Websites 

https://www.monster.co.uk/careeradvice 

https://www.indeed.com/career-advice 

 

 

https://www.topresume.com/career-advice/importance-of-networking-for-career-success
https://www.entrepreneur.com/article/314929
https://www.macmillanihe.com/studentstudyskills/page/Working-with-others/
https://www.macmillanihe.com/studentstudyskills/page/Working-with-others/
https://www.forbes.com/sites/joshsteimle/2015/02/18/30-simple-habits-to-help-you-work-well-with-others/
https://www.forbes.com/sites/joshsteimle/2015/02/18/30-simple-habits-to-help-you-work-well-with-others/
https://www.forbes.com/sites/joshsteimle/2015/02/18/30-simple-habits-to-help-you-work-well-with-others/
https://www.forbes.com/sites/joshsteimle/2015/02/18/30-simple-habits-to-help-you-work-well-with-others/
https://youtu.be/ZTLAx3VDX7g
https://youtu.be/ZTLAx3VDX7g
https://youtu.be/GZHjS9ic-4Y
https://youtu.be/vtXKQOtNWPg
https://www.youtube.com/watch?v=Fd_nkBHgX8s
https://www.youtube.com/watch?v=0DA_rlq9GWY
https://www.monster.co.uk/careeradvice
https://www.indeed.com/career-advice
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Quiz 

Now do this Quiz: 

 

https://www.surveymonkey.co.uk/r/FXLCJDP 

 

 

https://www.surveymonkey.co.uk/r/FXLCJDP

